BENCHMARKS FOR A HEALTHY ORGANISATION
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A VISION AND STRATEGY THAT PROVIDES A FIRM
BASIS FOR ITS IDENTITY AND CAPACITY TO ACT
Its mission and directions are clearly defined and known by
most of the actors involved in its activities. Its strategy aims to
improve social and environmental justice.
• Actions are based on analysis of the context in which it
operates and the issues likely to affect it.
• The organisation’s programmes, projects and campaigns
are based on evidence and analysis and fully aligned with
its strategy.
• The changes it wishes to see in the world as a result of its
actions are defined and communicated to all stakeholders
and beneficiaries of its operations.
• It can spot and seize good opportunities and is always
looking for ways to develop.
• It can adapt to technological and operational changes in
its environment.

SHARED AND SOLID VALUES THAT ARE
CONSISTENT WITH ITS MISSION
Its internal relationships and relations with stakeholders are
based on trust, sharing, transparency and equality.
• The foundations and principles that guide its relations are
defined and known by the parties concerned.
• Its people work and make decisions in ways that reflect the
organisation’s values.
• It has a clear commitment to the groups it represents and
defends, and transparent mechanisms for consultation,
engagement, and feedback with them.
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FLEXIBLE, PARTICIPATORY AND
INCLUSIVE GOVERNANCE
Its managers and governing bodies use their powers to serve
the organisation and ensure that it fulfils its mission and
functions as well as possible. Its decision-making processes
involve the people who will be affected by these decisions.
• Team members have good relationships with each other
based on trust, and everyone is willing to accept constructive
criticism from colleagues.
• Roles and responsibilities are clearly defined and
understood by everyone.
• The decision-making model is clearly defined and known
and supported by staff.
• Governance of all actions is shared from design
to implementation.
• The governing body advises and supports the executive
team and ensures that it is legally accountable.

FLEXIBLE STRUCTURE, SYSTEMS AND POLICIES
THAT HELP FULFIL ITS MISSION AND STRATEGY
The structure promotes collaboration between projects and
enables each individual to take responsibility for and fulfil
their role.
• The structure and systems facilitate implementation of the
strategy and can be flexibly adapted where necessary.
• The processes and procedures needed to implement
actions and monitor the organisation’s performance and
impact are identified, defined, and formalised to ensure that
its practices are consistent. Everyone acting on behalf of the
organisation is aware of and understands these processes.
• It creates and implements policies that are easily accessible
to those concerned. If anyone involved in the organisation
violates these policies, the matter is dealt with promptly
and professionally.
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DIVERSIFIED AND WELL-MANAGED RESOURCES
The organisation has the capacity to diversify and mobilise
resources (financial and non-financial). It has a strategy to
maintain its capacity for action (and financial stability).
• Processes and procedures for mobilising and maintaining
resources are identified, defined, formalised and taken into
account in the distribution of roles and daily life of
the organisation.
• Internal and/or external audits are conducted to ensure
that the organisation is well-managed and continuously
improves its management.
• Finance policies are to achieve effective financial
management and value for money. They ensure that the
organisation responsibly and transparently manages and
accounts for the funds it receives and spends in pursuit of its
mission and objectives.
• The organisation is transparent in the way it mobilises and
uses its resources, and regularly publishes its accounts.

A COMMITTED, RECOGNISED, SUPPORTED STAFF
WITH A STRONG SENSE OF ETHICS
The people involved are recognised as key partners who are
central to the organisation’s system. They are not regarded
as resources. They have the space to take initiatives and are
therefore strategically identified, engaged and supported.
• Soft skills are seriously considered during recruitment and
regularly reviewed. Individuals receive the feedback and
support they need for their personal and
professional development.
• Recruitment mechanisms are defined and known to
all concerned.
• The organisation has a skills development policy.
• Roles and responsibilities are assigned according to
individual skills, attitudes and ability to serve
the organisation.
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• Conflict management mechanisms are defined and
understood by all staff.
• Remuneration mechanisms defined and known by all staff.
• The organisations competencies and expertise are defined
and reviewed regularly to maintain its capacity.
• There is an induction process and individual guidance for
newcomers to the organisation.
• Teams work together to achieve common goals.

STRONG LEARNING CULTURE
Learning is central to the organisation’s development
and operations.
• There are clear mechanisms for individual, organisational,
and inter-organisational learning.
• The organisation has identified the networks needed to
implement its mission and has a strategy for participating in
these networks.
• The organisation develops its practices, policies, networks
and actions by learning from its own experiences and those
of its peers.
• It understands the risks to which it is exposed and takes
the necessary measures to protect itself from them. When
something happens, a healthy organisation learns from
the event.
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